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Town of Hermon
Public Safety Meeting Room
February 22, 2018
Town Council Meeting
7:00 PM
AGENDA

Council Meetings may be viewed live online and are archived after the meeting has taken place — check

hermon.net for link.

***¥ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

L CALL TO ORDER BY CHAIRPERSON
1I. PLEDGE OF ALLEGIANCE
III. ROLL CALL

IV. REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE February 1, 2018 and February 8, 2018
WARRANTS. -SIGN February 22, 2018

V. NEWS, PRESENTATIONS AND RECOGNITIONS
VI.  PUBLIC ITEMS OR COMMENTS (ltems Not Already on Agenda)
VII. PUBLIC HEARINGS

VIII. COMMITTEE REPORTS

IX. SCHEDULED AGENDA ITEMS
A. OLD BUSINESS

#1.  Consider authorizing payment of invoice #10 — Elementary School Construction Project

#2.  Consider authorizing a change order — Elementary School Construction Project
TABLED from 8 FEB 2018 meecting
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#3 Consider authorizing a change order — Elementary School Construction Project
TABLED from 8 FEB 2018 meeting

#4. RECONSIDER and AMEND R-17-18-44 approving tax abatement — Map/Lot 025-
118-000

#5.  Consider approving the FY2019 CIP

B. NEW BUSINESS

#6.  Consider approving an agreement with MDOT regarding a project on Union St/Route
222

#7.  Consider approving an agreement with MDOT regarding a project on Coldbrook Road

#8.  Consider purchase of Inspection Services — Elementary School Construction Project

#9.  Consider rescheduling the March 22, 2018 meeting to March 29, 2018
C. WORKSHOPS
D. OTHER ITEMS (from Table Package)

X. APPOINTMENTS

XI. MANAGER STATUS REPORT:

XII. FINAL PUBLIC ITEMS OR COMMENT (J/tems Not Already on Agenda)
XIII. COUNCIL ITEMS:

XIV. EXECUTIVE SESSION:
XV. ADJOURNMENT:

Explanatory note #1: All iteans in the CONSENT CALENDAR are considered routine and are proposed for adoption by the Town Council with one motion without
DISCUSSION or deliberation. 1f DISCUSSION on any item is desined, any member of the Council or public may request the removal of an item for it o be placed in
the regular agenda prior to the motion to approve the Consent Agenda.

Explanatory Note #2: In the interest of cffect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining items
which shall be carried forward to the next Regular Mecting.

Explanatory Note #3: A Councilor who fecls the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk
prior to the meeting.
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MEMORANDUM

To: Members of the Hermon Town Council
From: Howard Kroll, Town Manager

Re: 22 February 2018 Town Council Meeting
Date: 9 February 2018

#1  Consider- Authorizing Town Manager to spend an amount not to
exceed $224,172.21 for a payment to Dunbar and Brawn from the School
Capital Reserve Account (HERM21) toward the Elementary School Project

Staff is seeking Town Council authorization to spend an amount not to exceed
$224,172.21 from the School Capital Reserve Account (HERM21) toward the
purchase of construction/ site work preparation services for the Elementary
School construction project at the Patricia A. Duran Elementary School.

Town Manager recommends authorization with an amount not to exceed
$224,172.21 toward the construction/site work prep services for
elementary school expansion project.

#2. TABLED ITEM Consider- Authorizing a Change Order to the
Elementary School Project Guaranteed Maximum Price by $10,914.29 to
remove 30 cubic yards of ledge by blasting for catch basins and storm
drain.

Staff is presenting a PROPOSED Change Order submitted by Dunbar and
Brawn for $10,914.29 to remove 30 cubic yards of ledge by blasting for
installation of catch basins and storm drain.

Town Manager recommends authorization with an amount not to exceed
$10,914.29 toward the removal of 30 cubic yards of ledge.

#3. TABLED ITEM-Consider- Authorizing a Change Order to the
Elementary School Project Guaranteed Maximum Price by $8,331.88 to
install quarry tile in the lobby that matches the new tile being installed in
the vestibule in place of VCT.

Staff is presenting a PROPOSED Change Order submitted by Dunbar and
Brawn for $8,331.88 to install quarry tile in the lobby that matches the new
tile being installed in the vestibule in place of VCT.



Town Manager does not recommend authorization. Town Manager
recommends the use of School Reserve Account if Council wishes to
approve. This is outside of the scope of the school construction project.

#4. RECONSIDER and AMEND R-17-18-44

Town of Hermon stalf is requesting the Hermon Town Council in town council
assembled to approve the abatement of 2015, 2016 8 2014 property taxes for
account #3525, Map 025-118-000 for $1,753.46. The original abatement was in
error and requested an abatement of 2015, 2016 and 2017 property taxes. The
years requested are 2014, 2015 and 2016.

Town Manager recommends approval.
#5. CIP Approval

Staff has prepared and submitted to the Town Council a PROPOSED/DRAFT
CIP for FY18-19. The plan includes submissions/requests from various
departments that we feel are important to consider for delivery of our services.
Present at this meeting will include the various Department Heads who are
requesting projects, purchases and equipment to improve our services.

We held a workshop on Thursday, 1 February 2018 to discuss the CIP request
and received feedback from the Town Council on what they feel the direction
the town should go in.

The discussion brought forward concerns of costs, service levels and other
important subjects that ultimately will dictate the direction we go in.
Adjustments that were major discussion topics and need clarification:

(1) Fire Department’s Request to direct $100,000 Undesignated Surplus
Account be deposited into the Fire Department Reserve Account.

APPROVE or DISAPPROVE

(2) Public Works Department Request to Trade-in John Deere tractor for
$35,000

APPROVE or DISAPPROVE
(3) Public Works Department Request to Purchase a used grader for $51,500

APPROVE or DISAPPROVE



(4) Public Works Department Request to purchase a new % Ton pickup truck
with plow

APPROVE or DISAPPROVE

I do want to remind you that by Charter the CIP be approved no later than 4
months before the end of the Fiscal Year (30 June 2018).

Finally in FY2018-19 the Town approved including the School Department CIP
requests in with the Town’s request. This will require the School to provide us

with their reserve account information and ultimate approval required by the
Charter.

Town Manager recommends approval of CIP before 28 Feb 2018 in
accordance with the Town Charter

#6. Approve an agreement with Maine Department of Transportation on
Update

Town of Hermon staff is seeking the Town Council’s consideration to approve
an agreement with the Maine Department of Transportation that will require
the Town to issue a construction over-limit permit to contractor who will haul
non-divisible over-limit loads on municipal ways namely Union Street/Route
222 otherwise known as Project 023388.00.

This is an option that protects both the Town and State on our investment of
infrastructure. While it is unfortunate that we need to resort to this philosophy
we must do whatever it takes to ensure our infrastructure remains strong and
doesn’t become a strap on our limited resources.

Town Manager recommends Town Council to approve the agreement with
MDOT

#7. Approve an agreement with Maine Department of Transportation on
Update

Town of Hermon staff is seeking the Town Council’s consideration to approve
an agreement with the Maine Department of Transportation that will require
the Town to issue a construction over-limit permit to contractor who will haul
non-divisible over-limit loads on municipal ways namely Coldbrook Road
otherwise known as Project 023318.00.




This is an option that protects both the Town and State on our investment of
infrastructure. While it is unfortunate that we need to resort to this philosophy
we must do whatever it takes to ensure our infrastructure remains strong and
doesn’t become a strap on our limited resources.

Town Manager recommends Town Council to approve the agreement with
MDOT

#8. Consider- Authorizing Town Manager to spend an amount not to
exceed $437.50 for a payment to McClarie Building Inspection, LLC from
the School Capital Reserve Account (HERM21) toward the Elementary
School Project

Staff is seeking Town Council authorization to spend an amount not to exceed
$437.50 from the School Capital Reserve Account (HERM21) toward the
purchase of construction/ site work preparation services for the Elementary
School construction project at the Patricia A. Duran Elementary School.

Town Manager recommends authorization with an amount not to exceed
$437.50 toward the inspection services for elementary school expansion
project.

#9. Consider- Rescheduling the March 22, 2018 meeting to Thursday,
March 29, 2018.

Staff is seeking Town Council approval to reschedule the March 22, 2018
meeting to Thursday, March 29, 2018 @ 7:00 p.m.

Town Manager recommends approval.
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Town of Hermon
Public Safety Meeting Room
February 1, 2018
Special Town Council Meeting
7:00 PM
MINUTES

Council Meetings may be viewed live online and are archived after the meeting has taken place — check hermon.net for link.

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

I. CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

II. PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance.

IIl. ROLL CALL

Members Present:  Steve Thomas, Doug Sinclair, Jeanne Jacques, John Snyer, Steve Watson and Tim
McCluskey

Members Absent:  Donna Ellis

Others Present: Town Manager Howard Kroll, Town Clerk Ruth A. Nickerson, Parks and Rec
Director Mary Cameron, Code Enforcement Officer/Assessor Josh Berry, Public
Works Director Ralph Shaw, Economic and Community Development Director
Scott Perkins, Sargent Pelletier and Fire Chief Roma

Councilor Watson moved to approve the absence of Councilor Ellis. Councilor Jacques seconded
the motion. A Roll Call vote was unanimous in favor of the motion.
The motion carries,

1IV. SCHEDULED AGENDA ITEMS
A. WORKSHOPS

Hermon Tewn Council Minutes
FY 2017-2018
February 1, 2018
Page 1 of 5
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#1. Review and Discuss proposed 2018/2019 Capital Improvement Plan

Chair Thomas noted that the purpose of tonight’s meeting is to review and discuss the proposed
2018/2019 Capital improvement Plan. He told how the Council was given a packet prior to tonight
to read and review before meeting here tonight.

Manager Kroll informed the Council that the recent Special Town Meeting did cause some amounts
to change in surplus revenue. He gave a new handout reflecting those changes in addition to an
updated summary for the Public Works Department. The Manager read his introduction letter.

This letter states that the Plan as a whole is 12% or $59,000 less than last years Plan. The Town
recently lost a significant amount of excise tax revenue which makes asking for money
uncomfortable. The Manager stated his belief that the Town should consider short term financing
when making significant purchases. He also explained how each account has been broken down and
offered a summary noting the projects, balances carried forward, expenditures, revenues and ending
balances for each account. He affirmed that the Plan must be approved prior to March 1, 2018 per
the Town of Hermon’s charter. Manager Kroll recommended a follow up workshop be scheduled
as part of the regular Council Meeting on February 8, 2018.

There are currently 34 Reserve Accounts that we use and maintain. Tonight’s discussion does not
include any of the School’s Capital Reserve Accounts.

HERMU01 - Police Equipment Reserve

¢ Request to purchase 3 new lap tops for the cruisers $10.800.00
$10,800.00

HERMO02 — Unemployment Reserve
® Request to fund annual disbursement $5.000.00
$5,000.00

HERMO03 - Legal Liability Reserve
®  No Request

HERM(04 — Cemetery Reserve

® Request to pave the first road in Snow’s Corner Cemetery Expansion $12,000.00

* Request to do road work at Pleasant Hill Cemetery $5,000.00
® Request to conduct survey work at Pleasant Hill Cemetery $3.000.00
$20,000.00

HERMO0S5 - Fire Equipment Reserve
® Request to purchase 4 new thermal imaging cameras $30,800.00
® Request to purchase a new Cascade/Compressor $44,000.00

Hermon Town Council Minutes
FY 2017-20138
February 1, 2018
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® Request to purchase new dryer for gear

HERMO06 — Highway Improvement Reserve

e Request for pavement and drainage improvements

HERMO8 - Public Works Facility & Equipment Reserve

e Request to repair or replace steamer/trailer

e 2018 Western Star payment #2

® Request to purchase new3/4 ton pickup with Fisher plow
¢ Request to purchase a road grader with a wing

HERM(U(9 — Recreation Facility Reserve

Request to repair baseball field fence

Request to repair softball field fence

Request to upkeep the trail and make improvements
Request to contribute to the Little League Concession Stand
Request to repair Little League Dugout

Request to purchase new wood fiber chips for playground
Request to purchase a specialized tractor rack

HERMI11 - Municipal Office Reserve

e Request to fund reserve with no proposed activity this year

HERMI12 —- Sewer Maintenance Reserve

® Request to replace SCADA system on Autocar Lane
e Request to continue sewer repairs as outlined in
the Sewer Maintenance Plan

HERM13 - Public Land Acquisition Reserve

® No Request
HERM14 - Planning and Ordinance Reserve

® No Request

Hermon Town Council Minutes
FY 2017-2018
February 1, 2018
Page 3 of 5

$8.000.00
$82,800.00

$250.000.00
$250,000.00

$3,000.00
$50,852.00
$35,000.00
$51,500.00
$140,352.00

$3,000.00
$3,000.00
$3,000.00
$7,000.00
$2,500.00
$3,000.00
$6.000.00
$27,500.00

$15,000.00

$10.000.00
$25,000.00



A

Heérmion

HERM16 - Economic Development Reserve

¢ Request for business park expenses $100,000.00
$100,000.00
HERM17 - Public Safety Building Reserve
® Request to light the flag pole $2,000.00
¢ Request to repair fire truck exit at fire station. $90.000.00
$92,000.00

HERM19 - Town Office Equipment & Technology Reserve

® Request to fund reserve with no proposed activity this year
HERM28 — Jackson Beach Reserve

e No Request
HERMZ29 - Transfer Station Reserve

® No Request
HERM31 - Rural Fire Pond Reserve

¢ Request to fund reserve with no proposed activity this year
HERM32 - Veteran’s Memorial Park Reserve

® No Request
HERM34 - Sick Leave Reserve

® Request to fund reserve with no proposed activity this year

The Council participated in discussion as each request was reviewed individually.

The Fire Chief spoke regarding the future purchase of a new fire engine. He explained to the
Council, how purchasing a truck through the Cooperative Group Purchasing Program works and
how it would benefit our community.

Councilor McCluskey stated that here in the Town of Hermon we do not borrow money to make
purchases. We save until we have enough funds to pay cash. The Town Manager agreed, stating

Hermon Town Council Minutes
FY 2017-2018
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that no new debt should be considered, but when current debt is retired short term financing should
be an option,

Scott Perkins informed the Council of the process being used to inventory and rate our local roads.
Responding to Councilor McCluskey, the Manager told how excise tax covers the entire Municipal
budget not just roads. He informed Mr. McCluskey he would find out the percent of excise tax that
is in fact put back into our roads. Details were given about specific road projects intended for the
coming year.

Ralph Shaw detailed the needs of the Public Works Department. He explained his intent to trade
the John Deere tractor for a grader with a wing. The John Deere is rarely used and we currently pay
$110.00 an hour to rent a grader. We use the grader both in the summer and winter.

Mary Cameron shared her goals for the Parks & Recreation Department. At the top of the list is the
need for air conditioning in our summer facility. Conversation took place regarding Little League
needs and use of town funds. Ms. Cameron told of the need for a new parking lot for rec.

Discussion ensued regarding the use and maintenance of the town sewer. The Council is still
looking for a way to define cost to the 259 residents that use the system, rather than charging all
residents. Additionalily, the Council pointed out that the contracts we had with Hampden and
Bangor need to be renewed. The ash that comes from Pine Tree Waste has caused significant
damage to the system over the years and the cost of that damage was discussed at length.

The Council conversed about the present condition of the Fire Station Parking Lot. It seems more
accurate to call it the Fire Station Exit because vehicles do not normally park there. The Fire Chief
told how he has never seen a station that does not have a concrete base for trucks entering and
exiting the station. The cost to fix this is significant, but the risk of leaving it alone could be costly
as well. Currently, the pavement is shifting daily and the cracks and crevices are growing. At this
time the trucks are still able to come and go with no problems, but there is no guarantee to how long
that will continue to be the case.

Chair Thomas thanked the Councilors and staff in attendance for participating in this evenings
meeting. He affirmed that the budget for the Capital Improvement Plan would be wrapped up by
the end of February.

V. ADJOURNMENT:

Councilor Jacques moved to adjourn the meeting at 8:37pm. Councilor Snyer seconded the
motion. With no objection the meeting was adjourned.

Respectfully Submitted,

Ruth A. Nickerson, CCM
Town Clerk
Hermon Town Council Minutes
FY 2017-2018
February 1, 2018
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Town of Hermon
Public Safety Meeting Room
February 8, 2018
Town Council Meeting
7:00 PM
AGENDA

Council Meetings may be viewed live online and are archived after the meeting has taken place — check hermon.net for link.

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION#***

L CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

IL. PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance.

III. ROLL CALL

Members Present:  Steve Thomas, Doug Sinclair, Jeanne Jacques, John Snyer, Steve Watson and

Donna Ellis
Members Absent:  Tim McCluskey
Others Present: Town Manager Howard Kroll, Town Clerk Ruth A. Nickerson, Economic and

Community Development Director Scott Perkins, School Superintendant Gary
Gonyar, Assessor/Code Enforcement Officer Joshua Berry and Billy Sanborn

IV.  REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE January 11, 2018 and January 25, 2018
WARRANTS. -SIGN February 8, 2018

Councilor Jacques moved to approve the Consent Calendar as presented. Councilor Snyer
seconded the motion. A Roll Call vote resulted in 6 Yeas; McCluskey absent.
The motion carries,

Hermon Town Council Agenda
FY 2017-2017
February 8, 2018
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NEWS, PRESENTATIONS AND RECOGNITIONS

None
PUBLIC ITEMS OR COMMENTS ({tems Not Already on Agenda)

Joshua Berry offered a brief update regarding the in house revaluation that is currently taking place.

He stated that by the end of the week all fieldwork data (3,362 land accounts) will have been entered
into TRIO. Mr. Berry explained that there is now more equity within our assessing system because our
99 neighborhoods have been condensed to 32 neighborhoods. A letter will be mailed to all residents this
summer stating the new value of their property. The Assessing Office has an open door policy and will
be available to answer questions and address concerns this letter produces.

PUBLIC HEARINGS

. Hold Public Hearing — Penobscot Snowmobile Club Concourse Gathering Permit

Manager Kroll told how on March 3, 2018 the Penobscot Snowmobile Club will be hosting “Squeeze
the Throttle” snowmobile races. He informed the Council that the PSC runs a well organized event.

Chair Thomas opened the public hearing at 7:07pm. He opened the floor for questions, concerns or
comments regarding the approval of this Concourse Gathering Permit. There were none. The public
hearing was closed at 7:08pm.

COMMITTEE REPORTS

None

SCHEDULED AGENDA ITEMS
A. OLD BUSINESS

#1.  Consider approving Concourse Gathering Permit — Penobscot Snowmobile Club

Chair Thomas asked the Town Manager how the snowmobile race event that took place at
Speedway 95 a few weeks backs went. The Manager replied that it went extremely well; the
weather was decent, the crowd was calm, there were no complaints made, and there was a great
crowd of people there. Chair Thomas pointed out that snowmobiling is a major part of our
State’s economy and that Penobscot Snowmobile Club has a fabulous reputation and they aren’t
going to do anything to tarnish that,

Councilor Jacques moved to approve R17-18-41. Councilor Snyer seconded the motion. A
Roll Call vote resulted in 6 Yeas; McCluskey absent.

The motion carries.

*(R17-18-41 is attached for review.)

Hermon Town Council Agenda
FY 2017-2017
February 8, 2018
Pape 2 of 6



A
Hérmion

#2.  Consider authorizing payment of invoice #9 — Elementary School Construction
Project

Manager Kroll requested authorization from the Council to pay invoice #9 of the Patricia A.
Duran Elementary School Construction Project.

Councilor Snyer moved to approve FR17-18-51. Councilor Watson seconded the motion.
A Roll Call vote resulted in 6 Yeas; McCluskey absent.

The motion carries,

*(FR17-18-51 is attached for review.)

#3.  Consider approving the Hermon Business Loan Program

The Town Manager reminded the Council that they recently heard a presentation from Mr.
Perkins regarding the new Hermon Business Loan Program. Mr. Kroll asked the Council to
endorse the loan program so that it can be included in the upcoming budget. Scott Perkins spoke
to the Council regarding the required qualifications to receive loan services through the Town of
Hermon including the fact that this program is meant for borrowing $250,000.00 or more. The
Council agreed with the Manager when he stated that he likes having the ability to use our
revenues to grow and encourage businesses in Hermon. This makes us competitive as a
community. He also stated that partnering with the financial experts is far better than just
leaving it up to the financial experts. Mr. Perkins affirmed that this is a pilot program and that
decisions will be made on a case by case basis as we invest our money to attract business.

Councilor Jacques moved to approveR17-18-42. Councilor Snyer seconded the motion.
The motion was accepted without doubt,

The motion carries.

*(R17-18-42 is attached for review.)

B. NEW BUSINESS

#4.  Consider authorizing a change order — Elementary School Construction Project

Manager Kroll informed the Council that a change order request has been submitted for the
purpose of blasting and removing 30 cubic yards of ledge to accommodate catch basins and
storm drains at the Elementary School Construction Project site. The anticipated cost is
$10,914.29. Councilor Snyer asked where specifically the catch basins and storm drains are
going in. Manager Kroll was unable to answer because he does not know. Superintendant
Gonyar was also unable to answer because he doesn’t know either.

Councilor Sinclair moved to table this item until a representative from Dunbar & Brawn is
present and able to give detail regarding the change order. Councilor Jacques seconded
the motion. The motion was accepted without doubt.

The motion carries.

Hermon Town Council Agenda
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#5.  Consider authorizing a change order — Elementary School Construction Project

The Manager informed the Council of an additional change order request that has been submitted
for the Elementary School Construction Project. This change order calls to lay tile in the lobby
that will match the foyer. The Manager reminded the Council that they recently approved a
request to lay tile in the new educational wing as well. Councilor Snyer told how tearing up the
existing lobby floor has always been part of the plan. Superintendant Gonyar affirmed that the
lobby is being redone and that it is the heaviest travelled are in the building. Councilor Snyer
asked how many square feet of floor $8,331.88 of tile covers. No one had an answer. Councilor
Jacques voiced her dismay that the lobby bathrooms are going to be remodeled not the
bathrooms being used by students during actual class time.

Councilor Sinclair moved to table this item until a representative from Dunbar & Brawn is
present and able to give detail regarding the change order. Councilor Jacques seconded
the motion. The motion was accepted without doubt,

The motion carries.

#6.  Consider purchase of legal bond counsel — Elementary School Construction Project

Manager Kroll affirmed that in order to obtain short term financing for the construction project at
the Elementary School the Town must obtain bond council. He asked the Council to authorize
$558.40 for the purchase of bond council.

Councilor Jacques moved to approve FR17-18-54. Councilor Snyer seconded the motion.
A Roll Call vote resulted in 6 Yeas; McCluskey absent.

The motion carries.

*(FR17-18-54 is attached for review.)

#7.  Consider short term financing — Elementary School Construction Project

The Manager told how the Town has been offered 1.48% by Machias Savings Bank thru
November 2018. At that time we will move to the Maine Bond Bank. In response to Chair
Thomas, Mr. Kroll affirmed that these funds will be utilized on a draw down basis as needed.
The Chair asked if we went out to bid. The Manager stated that the Finance Director did in
fact call several financial institutions. Machias Saving Bank had the best offer.

Councilor Snyer moved to approve R17-18-43. Councilor Watson seconded the motion. A
Roll Call vote resulted in 6 Yeas; McCluskey absent.

The motion carries.

*(R17-18-43 is attached for review.)

#8.  Consider approving tax abatement — Map/Lot 025-118-000

Hermen Town Council Apenda
FY 2017-2017
February 8, 2018
Page 4 of 6
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*Councilor Ellis and Councilor Sinclair recused themselves from participating in this
agenda item before the discussion began because they live at and own the property being
discussed.

Manager Kroll told how M/L 025-118-000 also known as 2888 Route #2 or account #525, has
been double assessed for a commercial garage for several years. The Manager requested that the
Council approve tax abatement in the amount of $1,753.46.

Councilor Jacques moved to approve R17-18-44. Councilor Snyer seconded the motion. A
Roll Call vote resulted in 4 Yeas, Ellis and Sinclair abstained, McCluskey absent.

The motion carries.

*(R17-18-44 is attached for review.)

#9.  Consider approving a request for assistance — Penobscot Snowmobile Club

Scott Perkins informed the Council of the Penobscot Snowmobile Club’s current Capital
Campaign to raise $30,000. The club plans to construct a new garage to house equipment
including the groomer. Mr. Perkins told how the Club is requesting financial assistance from the
Town of Hermon. The Manager reminded the Council that we have already given them
$3,900.00 this year. He also stated that the Town will collect about $2,500.00 in snowmobile
registration fees this year. Mr. Perkins gave the Councilors each a sketch copy of the proposed
garage. He affirmed that the Club does have a building fund, and they have been saving;
however the monies in that fund are not adequate to cover the entire cost of the new garage.
Councilor Sinclair asked what a reasonable donation would be. After a brief discussion the
Council agreed to donate $1,500.00.

Councilor Jacques moved to approve FR17-18-55. Councilor Snyer seconded the motion.
A Roll Call vote resulted in 6 Yeas; McCluskey absent.

The motion carries.

*(FR17-18-55 is attached for review.)

C. WORKSHOPS

D. OTHER ITEMS (from Table Package)

APPOINTMENTS

Hermon Town Council Agenda
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MANAGER STATUS REPORT:
Thank You to Gardner Construction and our Public Works crew. The last snow storm was a good one.

Congratulations to our Champion Cheerleaders and to our Girls and Boys Varsity Basketball Games.
Both ball teams are ranked #1 and are headed to the tournaments.

Capital Improvement Plan worksheet has been amended and updated. Please review again.
Happy Valentines Day to all (next week.)

FINAL PUBLIC ITEMS OR COMMENT (Jtems Not Already on Agenda)

None

COUNCIL ITEMS:

Councilor Sinclair stated that there has been a slight Facebook competition going on recently, and it
has been said that Hermon has the best cared for roads.

EXECUTIVE SESSION:
None

ADJOURNMENT:

Councilor Jacques moved to adjourn the meeting at 7:56pm. Councilor Snyer Ellis seconded the
motion. With no objection the meeting was adjourned.

Respectfully Submitted,

Ruth A. Nickerson, CCM
Town Clerk

Hermon Town Council Agenda
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R17-18-41

Be it resolved by the Hermon Town Council in town council assembled to approve
the Hermon Snowmobile Club’s Concourse Gathering Permit Application.

SIGNED this February 8. 2018 by the Hermon Town Council:

Donna Ellis Jeanne @@
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FR17-18-51

Be it resolved by the Hermon Town Council in town council assembied the Town
Manager or his Designee be authorized to expend an amount not to exceed
$88,757.95 for purchasing site and concrete construction services from Dunbar and
Brawn Construction of Bangor for the Elementary School Addition/Expansion
construction project at the Patricia A. Duran Elementary. Be it further resolved the
cost of the services is to be paid for from the School Capital Reserve Account
(HERM21) for Invoice #9 of this project.

SIGNED this February 8, 2018 by the Hermon Town Council:
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Be it resolved by the Hermon Town Council in town council assembled to approve
the Hermon Business Loan Program and consider it in the FY19 Annual Budget.

SIGNED this February 8, 2018 by the Hermon Town Council:

DO o Y
Donna Ellis Jeanne (z?‘ues(/

hn Snyér Steve Watson / o

- h rd
nclair, Sr. Steven Thomas

g nt
Timothy McCluskey

Attest Original: ?ﬁé}fﬂ mle,ﬂ_g eV

{
/\
Motion -h'UI M Yeas KE@CQM { i

Secondi i;\fggzg Nays @?O C()OIL(Y\ Date_Z / K’/}S/
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Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed $558.40
for legal services for the Elementary School Addition/Expansion construction
project at the Patricia A. Duran Elementary. Be it further resolved the cost of the
services is to be paid for from the School Capital Reserve Account (HERM21).

SIGNED this February 8, 2018 by the Hermon Town Council:

(- C Yo

Donna Ellis Jeanne J Meé_/’

%ﬁ; (At ﬁ%&w

SteveWatson v

7

] [+ 7.8 ‘
DouglagSinclair, Sr. Steven Thomas

ah gt

Timothy McCluskey

Attest Original: Q\)Cﬁ[[{ r)f ' 7@( P ,[jj_f SN
{
. /\5 1qUS
Motion Yeas ({

Second iﬂ %ﬂ e Nays_  -©&— Date cl/ g / 4
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Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to sign all short term financing
documentation with Machias Saving Bank in the amount of $5,000,000 for the

Elementary School Addition/Expansion construction project at the Patricia A.
Duran Elementary.

SIGNED this February 8, 2018 by the Hermon Town Council:

(L (SN

Donna Ellis Jeanne@h}xes} Q

ohn}uyf -~ ‘ Steve Watson
/ A
R 5 av

Douglas gnc]air, Sr. Steven Thomas
abseat
Timothy McCluskey

-~

Attest Original: /,? L0 C"'“(‘ {/Bib(',h(f/f ST
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Be it resolved by the Hermon Town Council in town council assembled to approve

the abatement of 2015, 2016 & 2017 property taxes for account #525, Map 025-
118-000 for $1,753.46.

SIGNED this February 8, 2018 by the Hermon Town Council:

o cusod

Donna Ellis Jeanne J‘zmcfué{/ C )
=T %

Jehn S - StesedWatson

? M
vsool :
Douglas Sinclair, Sr. Steven Thomas

absent
Timothy McCluskey

Attest Original: *?WL\_/?(( ?“‘r( .C/E—QJ'- 5711

~
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Be it resolved by the Hermon Town Council in town council assembled to approve
the Hermon Snowmobile Club’s request for a donation in the amount of

$_1506.00

SIGNED this February 8, 2018 by the Hermon Town Council:

(DT,

Donna Ellis
Johin er
@M ML, - .
Douglas Sﬁclair, Sr. Steven Thomas
@bse it
Timothy McCluskey

Attest Original: /_hD LW{\1FB‘QL&} SV

Motion /\, |(:(§!q e Yeas (,?
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